Our vision is to be the best resource for business assistance, through collaborations and partnerships,

for all communities within and surrounding Glacier County.

Glacier County Economic Development
October Board Meeting Minutes
Thursday, October 16th, 2025, 2:00 p.m.
Glacier Satellite Office, Browning, MT, and via Google Meets

Roll Call:

Present: Mary Jo Bremner, Tony Sitzmann, George Heavy Runner, Skye Gilham, Arkaidy
Wisniowska, Tom McKay, Ken Hoyt, John Overcast, Mike Schultz

Late Arrival:

Absent Excused: Rod Cline

Absent Unexcused:

Public Present:

Call to Order: Meeting called to order by Tony Sitzmann at 2:00 p.m. Tony acting as chairman in
Rod’s absence.

Reports:

A.

B.
C.
D.

John motioned, seconded by George, to approve the October agenda. Motion carried.

Approval of September minutes. They stand as written.

Mike motioned, seconded by Ken, to approve the September financials. Motion carried.

Mike motioned, seconded by George, to accept the October expense budget. Motion carried.
Discussion: After talking to Tess about our new DONATION category, she requested that we
leave donations in our advertising category. Arkaidy will combine Advertising and Donations into
one category. Still a $10 charge for T-Mobile. Charges are for September service.

Old Business:

A.

Cassie Powell/Babbtized Barista Grant Request Vote: Mary Jo motioned, seconded by George,
to approve a grant of up to $5,000 to purchase a storage trailer. 4 in favor, 2 opposed, 2
abstained. Motion carries.

Discussion: The board discussed with the new board members clarification of how the grant will
be paid out, and if it will fall under old or new grant rules (it will fall under old rules).

. Loan/Grant Incentive Discussion and Vote: Mike motioned, seconded by Tom, to approve the

new grant/loan program. 5 in favor, 1 opposed, 2 abstained. Motion carries.
Discussion: The board discussed with the new board members clarification of any questions
they have about this new program. Discussion on how this is a grant and not a loan -



VI.
VII.

VII.

IX.

X.

Xl

Xil.

incentivizing grantees by keeping them actively responsible for their grant until they have met
the terms. It was mentioned that it would benefit us to have a lawyer look at the project before
putting it into action.

C. Shop Local Winners: Our last 2 winners were Chance Parsons for Taco Johns and Sammy Jo
Scabby Robe for Paula’s All Occasion Gifts, both in Browning. Current business is The Mane
Concern in Cut Bank.

New Business:

A. Next 2 Shop Local Businesses: The Rockin’ Outlaw in Browning and The Chop Shop in Cut Bank.
B. Executive Director Report:
- MEDA conference was excellent. Arkaidy was able to attend many workshops and network
with people in the field, as well as bring back some helpful concepts to discuss.

- Re-introduced a “Business Startup” package that we could offer for businesses that are in the
concept/planning phase. $20 discretionary budget per business discussed. Will only be used if
necessary to cover things such as application fees. Mary Jo motioned, seconded by John, to
approve the package and the budget. Motion carries.

- Paula’s All Occasion Gifts. Arkaidy and Skye are meeting with Paula to work on an updated
business plan. Could we coordinate an effort with donated paint, a borrowed pressure
washer, and high school students to repaint the outside of her building? Arkaidy will look into
a plan.

Activity Reports:
Browning: Community Halloween Carnival October 10" open to all. Indian National Finals Rodeo
October 13t-18,
East Glacier Park: Everything is pretty much closed up for the season. Snow is flying, here comes
winter ©
Babb/St. Mary: Milk River Project is moving quickly. The Hall's Coulee Siphon has taken shape
fast.
Cut Bank: Mayoral Debate October 8. Replay can be viewed on the Cut Bank Chamber FB page.

Correspondence: Cut Bank Mayor Kim Winchell could not be here in person today, but has
submitted a letter she would like to present to the board. Arkaidy read the letter, which discusses a
joint partnership between local organizations to begin the discussion of Tax Increment Financing
(TIF) and Urban Development Plans (UDP).

Public Comment: None.




XIll. Adjournment: Meeting adjourned at 3:06 by p.m. by Tony. The next meeting will be on November
20th, at 2 p.m., at the GCED Office in Cut Bank, MT and via Google meets.

The mission of the Glacier County Economic Development is to promote, stimulate, and advance the
general welfare, commerce, economic development, and prosperity of its region.



